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Nearly two decades ago, a dust-up
occurred in the village of Najat
among members of two Afghan

families.

But what began as a small flap that few
can recall escalated into open warfare. It
left 25 people dead in the 560-person vil-
lage in the northern Baghlan province,
where rival Mujahedin commanders took
control of village life.

For an entire generation, enmity overshad-
owed shared cultural, religious and ethnic
histories. Children were forbidden to play
with their enemy neighbors. Young people
from the warring factions could not marry
each other. Villagers carried weapons to
the market. 

Throughout Afghanistan's recent history--
from the Soviet occupation to the
Mujahedin civil wars to the Taliban domi-
nation and now to the postwar transitional
government-- the hatred in Najat became
even more entrenched.

Several NGOs had come to the village only
to be turned away by the tensions that

made development efforts seem impossi-
ble.

That was, until partners of the
Afghanistan Primary Education Program
(APEP) arrived. Today, the fighting has qui-
eted and a common cause in education
has led to a new dawn for the residents of
Najat. It happened with the help of com-
munity mobilization efforts.

APEP's partner, the Afghanistan
Development Association (ADA), sent
trainers Sultan Mohammed and Abdul
Rahman to Najat in 2003 to start acceler-
ated-learning classes for APEP. Where oth-
ers saw obstacles, they saw opportunities.
ADA is an NGO that seeks to empower
Afghans to meet their future needs while
creating the socio-economic conditions
that promote peace, stability and repatria-
tion. 

Both Mohammed and Rahman participat-
ed in an ADA-sponsored training on com-
munity development and conflict resolu-
tion. Rather than give up on the village,
they decided to utilize their skills for the

AFGHANISTAN: Warring Neighbors
Reunited in Education

IRAQ: Education II Project Coincides
with School Year
Preparations for the launch of the Iraq
Education II project have begun in
Baghdad, with meetings among senior
officials of USAID and Iraq's Ministry of
Education. USAID is funding the project,
and the ministry is implementing it with
assistance from Creative Associates.

"Creative is honored to have been cho-
sen to make this important contribution
to the families and children of Iraq," said

M. Charito Kruvant, Creative's president
and chief executive officer, after USAID
awarded the Support to Iraqi Basic
Education project, also known as
Education II, in July. 

Mobilization of project staff and
resources began in August, and the
implementation is set to begin this fall,
to coincide with the start of the school
year in Iraq. USAID and Ministry of
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Village elders in Najat, Baghlan Province,
Afghanistan.
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benefit of Najat's children. They strategi-
cally selected the two factions' com-
manders as APEP classroom mentors,
known as village teachers.  

Mohammed was familiar with the con-
flict; he even once taught the young
man who went on to become a faction
leader. When Mohammed approached
the rivals to tell them about APEP, he
was met with a predictable refrain that
went something like: We're happy to
have the opportunity for our children,
but we won't join if it means we have to
work with them.

Village elders worried that teachers
from the two sides would have to sit
side-by-side during training. To ease
them into the idea, the APEP trainers
wanted to at least show the faction
leaders APEP's benefits.

To get the message across, Mohammed
and Rahman held two separate ses-
sions, one for each commander. The
trainers then led participants from the
two rival groups into a more inclusive
and broader training program. Finally,
the trainers eased rival participants into
working toward a common goal.

Once the training was underway,
Rahman and Mohammed also con-
vened meetings with local military com-
manders, religious leaders, government
officials, and the two factions' mentors.
Together, they talked about their griev-
ances as a means to end the dispute.

"The leaders of both sides wanted what
was best for their children-education,"
Mohammed said. "By giving them the
opportunity to work towards that goal,
and by focusing their energies on work-
ing towards it, I knew that I might be
able to help them begin to resolve their
differences."

One year later, with APEP's help, Najat's
children are being reintegrated into the
formal school system where they are
learning to read and write. 

Meanwhile, the conflict in Najat has
subsided. Villagers can move around

freely without fear of attack. Farmers
are helping their former enemies in the
fields. And the two former commanders
are working side-by-side.

"It's completely different now," says
Mohammad Kabir, one of the com-
manders-turned-mentors. "Now our chil-
dren can play together without fear, and
we can all begin to think about the
future."

His former rival, Mulla Mowla, concurs:
"We felt before that God was punishing
us for our behavior. But now God is
rewarding us with this opportunity."  

–Patrick Heller

Patrick Heller, a for-
mer Creative
Associates staff mem-
ber and now a consult-
ant, recently returned
from Afghanistan
where he  researched
the Afghanistan
Primary Education
Program's success in
Community
Mobilization.  APEP
operates its accelerat-
ed learning classes in
more than 5,000
Afghan villages like
Najat.

A young girl in the village of Najat on her way to
school.

LIBERIA: Grants Help Liberian Government Ease Transition

The National Transitional Government of
Liberia is addressing citizens' needs
with help from the Liberia Transition
Initiative, funded by USAID and imple-
mented by Creative Associates. 

Creative is helping government min-
istries and civil society organizations by
distributing grants to pave the way for
the country's smooth transition from
civil war to peace.

The Ministry of Information and Culture
(MICAT) received the first Liberia
Transition Initiative grant in March 2004
in the form of a  "Ministry-in-a-Box"  that
helps government ministries restart
activities with office furniture and sup-
plies. It is among several recent devel-
opments that have unfolded with the
help of 69 LTI grants to nearly 50
grantees valued at about $2.5 million.

USAID's Office of Transition Initiatives'
Liberia Transition Initiative (LTI) is part
of U.S. government efforts to enhance
stability, promote a smooth transition to
peace and democratic governance, and
support the implementation of the
Comprehensive Peace Agreement (CPA)
signed in August 2003.

The LTI focuses on: Promoting good gov-
ernance and transparency; encouraging
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For most of her 28 years, Maria Santos
Godinez got along as a laborer with a fifth-
grade education.

Like many others who hail from Quebrada
Grande in the Langue municipality of
Honduras, Godinez left school after com-
pleting fifth grade to work on a melon plan-
tation. At the time, she was among hun-
dreds of out-of-school children and youths
who toil in hazardous conditions.

But recently Godinez has turned her life
around. And she is not alone.

Under Basic Education and Policy Support
(BEPS), which is USAID funded and implemented by Creative Associates
and its partner, CARE, Godinez got a second chance at education. And
she's now helping other students at risk of leaving school.

After completing the sixth grade in December 2003, Godinez became one
of 300 students receiving non-formal education in Education under the
Education for Child Laborers (ENTRA) project. ENTRA is part of BEPS and
managed by CARE, a global relief and development organization.

Godinez became a volunteer learning facilitator in June. Now she teaches
11 sixth-graders and three third-graders for two hours each afternoon. 

"The project manager thinks she is the best learning facilitator they have,"
said Archer Heinzen, Creative's coordinator for Education to Combat
Abusive Child Labor,  a component of BEPS which oversees ENTRA.

In a new booklet, ENTRA is spreading the word about child labor and occu-
pational safety and health for children who work in melon fields and in
shellfish production. Godinez, who dabbles in art, helped illustrate the
booklet. It will be used for the accelerated basic education program for
over-aged students and adults which is based on a curriculum USAID
developed. The accelerated basic education program is one of the four
non-formal curricula approved by the Honduran Ministry of Education.
Distribution of the booklet will be carried out through CARE and the
International Labor Organization (ILO) and its division of the International
Program for the Eradication of Child Labor (IPEC). Both the ILO and IPEC
will distribute the booklet to other programs. 

Godinez said one of ENTRA's strong points is how it gives students access
to books. In many developing countries, schoolbooks are locked in cabi-
nets and made available to pupils for a few hours during the school day.

"They give you a book and let you take it home so that you can study it,"
she said. Godinez reaffirms what international educators already know:
Pupils need their own books to devote more time to study. 

–By Alexandra Pratt

Child Labor: In HONDURAS, Sixth
Grade is a Way Forward

As he toured a major education project run
by Creative Associates in Iraq earlier this
year, the importance of community involve-
ment in quality education came home to
Dick McCall, Creative's senior vice president
for programs.

He listened to Iraqi teachers, parents and
pupils as they described the importance of
schooling in their lives through the now-
completed Revitalization of Iraqi Schools
and Stabilization of Education project
known as RISE. USAID funded and Creative
managed RISE; the company is also manag-
ing the follow-on to RISE, the Support to
Iraqi Basic Education project.

McCall oversees Creative's work in educa-
tion, which, through numerous projects, has
included training teachers, delivering school
supplies, providing accelerated-learning pro-
grams and developing model schools.

Channeling the power of education is at the
heart of McCall's work, whether it's in
Baghdad, Kabul, or Falls Church, Virginia.

Shortly after McCall returned home to Falls
Church, outside Washington D.C., he took
lessons learned in Iraq and applied them to
his community’s efforts to provide educa-
tion opportunities for teachers and stu-
dents. He is among an eight-person board
overseeing the Falls Church Education
Foundation’s campaign goal of raising a
$10 million endowment.

The endowment would pay for sabbaticals
for teachers to pursue graduate studies,
new approaches to classroom learning, and
enhance after-school arts programs for stu-
dents.

"Going to Iraq for RISE re-energized me,"
McCall says. "I saw the experience as an
opportunity," for the Falls Church Education
Foundation "to make an even bigger contri-
bution to the community."

Dick McCall:
Commitment to Education
at Home and Abroad
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Learning facilitator Maria Santos
Godinez and student.



USAID's multi-project Basic Education and
Policy Support (BEPS) Activity, managed by
Creative Associates, is completing a series of
efforts to improve student performance in
Guatemala’s schools, among Latin America's
weakest.

In late 2003, Guatemalans elected a new gov-
ernment. The new education minister quickly
announced a series of ambitious goals, such
as extending services in pre-primary and pri-
mary education, improving overall educational
quality, increasing community participation in
schools and other goals. USAID and other
donors were asked to provide financial sup-
port for related initiatives.

BEPS was enlisted to help the Guatemalan
Ministry of Education and USAID/Guatemala
agree on strategic priorities for USAID support
for Guatemala's education sector from 2004
through 2009. The process resulted in pro-
posed activities for planning, information
gathering, education financing and internal
efficiency.

Once this process was completed, Creative
began providing assistance. First, to help
inform the decision-making, BEPS personnel
coordinated a study of teachers unions.
During the study, with the support of Facultad
Latino America de Ciencias Sociales/Sede
Académica Guatemala (the Latin American
Faculty of Social Sciences), specialists from

BEPS assessed the unions' structure, focus-
ing on membership, representation,
demands, benefits, previous negotiations and
the law. The study concluded with recommen-
dations for expanding cooperation and dia-
logue among the unions and the Ministry of
Education.

BEPS specialists also oversaw a study of pri-
vate institutions' roles in education in
Guatemala. The study was conducted by
Centro de Investigaciones Económicas
Nacionales (the Center for National Economic
Research), a Guatemalan organization, which
looked at the framework in which private
schools operate. It also recommended legal,
institutional and organizational changes that
the Ministry of Education could make to
improve the quality of private education.
Among its main findings was the lack of
human resources in private schools.
Researchers also found a dearth of coordina-
tion, often resulting in duplication of efforts,
minimal supervision and inadequate criteria
for evaluating education quality in schools.

USAID/Guatemala and the Ministry of
Education, along with other agencies of
Guatemala's government, are considering
these findings and recommendations as they
work to build a stronger, more efficient educa-
tion program for Guatemalan children.

–Cynthia Prather and Joanne Murphy

GUATEMALA: BEPS Helps National Education System 
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Creative Associates has won approval to compete for fed-
eral contracts through a system that provides for fast, sim-
plified procurements.

The approval by the General Services Administration,
announced in August, entitles Creative to compete among
a select group of qualified firms on federal procurements
handled through the GSA's Management, Organizational
and Business Improvement Services (MOBIS) mechanism.

MOBIS allows federal agencies to solicit bids to carry out
highly specific task orders from among firms deemed qual-
ified in technical expertise, efficiency and past contract
performance.

Traditional procurements often require months to con-
clude, due to the need to check bidders' references, com-
pare their costs for labor and services, and perform other
due diligence.

Under MOBIS, those steps have already been taken, and
labor prices already negotiated, enabling the agency using
the mechanism to arrange and sign a contract in as little
as 10 business days, though three to four weeks is the
norm, according to the GSA.

GSA approval came in response to Creative's request earli-
er this year for MOBIS qualification to perform future work
in three areas: consulting (described as "expert advice,
assistance, guidance or counseling in support of agencies'
management, organizational and business improvement
efforts"); facilitation (providing services to "agencies bring-
ing together diverse teams … with common and divergent
interests [that] may require a neutral party to assist
them"); and program integration and project management.

MOBIS classification does not guarantee any contracts
under the mechanism. The firm's classification is valid for
five years, with the GSA having the right to renew the eligi-
bility for up to three additional five-year blocks thereafter.

—Joseph Boris

Creative Wins Access to Faster-Paced Federal Contracting
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A soft voice pierced the air:

"I am HIV-positive," said the woman. "My
husband died four years ago. I never
thought I would live to see this day since
I was tested HIV-positive three years ago.
I decided to go for the test because my
health was not good from the time my
husband died."

So began Annie Phiri,  a primary school
teacher in Eastern Province, Zambia,
who is raising three children alone. Her
voice joins a refrain to help end the
silence over the plight of those who are
HIV-positive in a community grappling
with the pandemic and its social stigmas.

Phiri's candid disclosure joins those of a
handful of other teachers who spoke
from their hearts at workshops spon-
sored by the School Health and Nutrition
(SHN) trainings organized by the
CHANGES program, or Communities

Supporting Health HIV/AIDS, Nutrition,
Gender and Equity Education in Schools.
CHANGES is a USAID-funded program
that Creative Associates has designed

and implemented to help address the
challenges confronting vulnerable popu-
lations facing the threats of HIV/AIDS.

Only recently have HIV-positive teachers
openly discussed their health status pub-
licly, especially with colleagues. Three
teachers who have come forward are
encouraging fellow professionals to seek
Voluntary Counseling and Testing. 

HIV/AIDS is an integral part of CHANGES
SHN program which since 2001, has
assisted the Ministry of Education in the
war to prevent and mitigate the impact of
HIV/AIDS on communities.

Zambia is experiencing one of the worst
HIV/AIDS epidemics in Africa and
because of teachers' higher socio-eco-
nomic status and mobility, they are espe-
cially prone to the disease. To help
reduce the impact on the education

ZAMBIA: Teachers Break Silence Over HIV/AIDS
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Education officials have been meeting to reach
final agreement on aspects of the projects such
as timing of activities, logistics and security.

"We are now supporting a fully functioning
Ministry of Education, which is taking complete
ownership of Education II," said Robert Gordon,
the Creative executive who is monitoring the proj-
ect and who recently returned from Baghdad
where he helped with preparations.

The project, which is known as the Iraqi Basic
Education project, will support the Ministry of
Education's efforts to improve the quality and
efficiency of Iraqi schools. With the goal of pro-
viding the ministry experienced educators, tech-
nical assistance and training to improve its capa-
bilities, the project will:

Help strengthen the ministry's ability to man-
age a modern, nationwide education system.
Establish within the ministry an information
management and communications infra-
structure.
Create 162 model schools-"centers of excel-
lence" that will showcase reforms by the min-
istry to improve access to and quality of edu-
cation in primary and secondary schools.
Provide basic school supplies to half a million
students.
Provide to teachers training in primary and

secondary schools, focusing on child-cen-
tered learning techniques; training adminis-
trators in leadership and pedagogical skills;
and organizing study tours for educators to
countries neighboring Iraq and to the United
States.
Develop new educational television programs
for preschool children.
Refurbish and equip schools, establish
resource centers in the model schools,
enhance methodologies for measuring school
performance, engage the community and
parents in school administration, and make
model schools available for use by the com-
munity.

Valued at $56.4 million over two years,
Education II is a follow-on to the USAID-funded.
Revitalization of Iraqi Schools and Stabilization
of Education (RISE) project, also managed by
Creative Associates. RISE set out to meet Iraq's
most urgent needs in education needs after
years of neglect under the regime of Saddam
Hussein, whereas Education II seeks to upgrade
the school system.

"We know that support for education is a key fac-
tor in helping people in conflict return to a sense
of normalcy and peaceful and productive lives,"
Charito Kruvant said.

-Joseph Boris

IRAQ: Education II Project Coincides with School Year (continued  from  cover  page)
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While traveling in Afghanistan earlier this summer Creative Associates consultant, Patrick Heller, came upon three Afghan youths in the countryside. Patrick documented the
impact of the Afghanistan Primary Education Program in some of the 5,000 villages where the program has been implemented. See page one to read how a warring village
reunited in education thanks to APEP.
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